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The Honorable Aida Alvarez
Administrator

Small Business Administration
409 Third Street, SW
Washington, DC 20416

Dear Administrator Alvarez:

Recently, the enclosed document entitled “Media Hits this Week by Target Markets-
Media Report-Week of 4/12-4/19/00" (Report) was provided to me by concerned and troubled
staff member(s) of the Small Business Administration (SBA/Agency). Subsequent to receiving
this Report, Agency sources provided the Committee on Small Business (Committee) with
additional information regarding the breadth of the SBA’s media related activities. It is with thus
information in mind that [ write this letter of concern regarding the intensity of the SBA’s media-
related activities vis-a-vis other core activities of the Agency.

Specifically, in fiscal year 2000, the SBA allocated $2.7 million for 21 positions within
the Office of Communications & Public Liaison (OC). For its fiscal year 2001 budget request,
$2.9 million was requested for OC while retaining 21 positions. A review of the Fall 1999 SBA
telephone directory (directory) confirms that at least 22 employees were identified for OC. The
directory also included seven additional positions, which were listed as vacant -- for a total of
about 30 employees involved in media related activities.

In addition, [ understand from other sources, including interviews with SBA staff
members that each of the Agency’s 10 Regional Offices have an Assistant for Public Affairs &
Communications or other staff members performing the duties of that position. Furthermore,
each of the 69 District Offices employ a Communication Specialist and/or Public Information
Officer. Based upon our review of both documents and personal interviews, a typical District
Office may include more than one employee who engages in gathering and managing the media
contact information. The amount of work involved in these efforts would appear to occupy the
equivalent of a full-time employee in each District Office. All totaled, this represents about 100
SBA employees devoted to media-related activities.
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It is my further understanding that in addition to preparing reports of media hits, the SBA
periodically conducts media conference calls. The conference calls, as I understand it, are part of
a special national-media outreach effort, in which you and Deputy Administrator Hochberg
regularly participate. As part of this media outreach effort, I was also informed that the SBA
maintains a centralized database of media contacts. Interviews with SBA staff members also
indicate that public-affairs specialists in each SBA District Office are required to “certify”
periodically that the specialist entered and updated his or her local media contact information in
the database.

The central mission of the SBA is to “aid and assist small businesses . . . to increase their
ability to compete in international markets by -- enhancing their ability to export; facilitating
technology transfers; enhancing their ability to compete effectively and efficiently against
imports; increasing access of small businesses to long-term capital . . .; disseminating
information concerning State, Federal, and private programs and initiatives to enhance the ability
of small businesses to compete in international markets; and ensuring that the interest of small
businesses are adequately represented in bilateral and multilateral trade negotiations.”

A review of the Report, coupled with interviews with SBA staff members, however,
causes me to question the SBA’s priorities and resource allocations. This is not to say that SBA
need not remain attentive to media opportunities. On the contrary, media 1s an important element
of educating our small business constituencies. At the same time, the SBA should never be

perceived as a K Street public relations outfit.

The Agency’s media activities are of particular concern to me, in part, because of the fact
that the SBA currently assigns 13 employees toward the vital HUBZone program. These
employees are working to deliver real-world jobs and opportunity in the Nation’s most difficult
areas of poverty and unemployment. They are trying to incorporate a three-year old program
into the mainstream of the SBA’s core programs. With valiant effort, this small handful of
employees recently managed to certify their 1,000th firm — far short of the thousands of firms
necessary to deliver $3 billion in Federal contracting this year and $4 billion next year. At the
same time these 13 employees for the HUBZone program are confronted with their daunting
task, the SBA has chosen to build a 100-plus employee media/public relations program.

In an effort to gain a better understanding of the depth and scope of the Agency’s media
related activities, please provide the Committee with the following information for the period
from October 1, 1998, through May 31, 2000:

1. The number of media-related conference calls held;

For each conference call listed, pxease identify the SBA employee(s) requesting
the conference call, the SBA employees, including District and Regional Office
personnel participating in the conference calls, and the subject matter(s) discussed

during the conference calls;

o
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3. Copies of the “certifications” submitted by SBA employees in each District Office
regarding the shared media database; and

4. Copies of each “Media Hits” report prepared.

Please nrovide the above rgqnesred information no later tha

uuuuu provide the abov uested 1nformation no later than
you or your staff have any questions regarding this matter, please contac
Committee staff at (202) 224-5175.
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Sincerely,

Chnstdphér S. Bond
Chairman

Enclosure
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